
LISA A. JAMES, CFE, CFCS, OSC                                                      
lisa@ljconsults.com   
                                                                            
Active Secret Clearance           (202) 210-4620 

                
            
 
SUMMARY:             

Ms. James is a Senior Forensic Accounting and IT Data Analytics professional with a strong record in FIAR audit readiness, 
billing integrity, contract closeouts, pricing model development, and transaction testing across major federal programs. She 
combines forensic accounting expertise with IT-driven analytical insight to turn complex financial and operational data into 
clear, actionable intelligence that strengthens internal controls and improves program performance. She brings targeted expertise 
in Human Resources Data Risk Governance (HRDRG), ensuring sensitive workforce and organizational data is managed with 
strict privacy, protection, and compliance standards. Her work reinforces enterprise risk posture and supports secure, compliant 
data-driven operations. Ms. James aligns program activities with the GAO Green Book, OMB Circular A-123, the GAO Fraud 
Risk Framework, and PIIA, applying GAAP, CAS, and FAR with precision. She collaborates effectively with senior leadership 
and oversight bodies including DFAS, DCAA, DCMA, and multiple OIGs. As a CFE, CFCS, DACS, and OSC, she delivers 
advanced fraud detection, AML, OSINT, SAR development, third-party risk, and digital-asset compliance expertise. 

    
EXPERIENCE: 
 
Navy Federal Credit Union, Virginia, VA 
Data Risk & Governance Analyst | Human Resources Analytics (HRA)        May - Present 
 

Compliance, Information Security, and business stakeholders to strengthen enterprise Data Governance, Data Risk Management, 
Identity and Access Management (IAM), and Governance, Risk & Compliance (GRC) programs. Ensure sensitive HR data is 
appropriately classified, protected, and managed in accordance with enterprise policies, information security standards, and 
regulatory requirements, including GDPR, HIPAA, and CCPA. Contribute to Enterprise Risk Management (ERM) objectives 
through risk analysis, governance support, compliance monitoring, access governance, and continuous process improvement 
while supporting executive decision-making through dashboards, reporting, and risk analytics. 

• Conduct enterprise data risk assessments involving Data Classification, Data Privacy, Data Protection, Data Quality 
Management, and regulatory compliance across HR systems and business processes. 

• Collaborate with business and technology stakeholders to identify data risks, evaluate control effectiveness, and 
implement risk mitigation strategies. 

• Support the implementation and maintenance of Data Governance frameworks, policies, standards, procedures, and key 
controls governing HR data. 

• Perform Identity and Access Management (IAM) and Access Governance activities, including User Access Reviews 
(UARs), access certifications, Role-Based Access Control (RBAC) evaluations, Segregation of Duties (SoD) reviews, 
and Privileged Access Management (PAM) oversight. 

• Monitor compliance with enterprise governance policies, Information Security standards, and external regulations, 
including GDPR, HIPAA, and CCPA. 

• Maintain Risk Registers, track control deficiencies, manage remediation activities, and support enterprise Issue 
Management processes to proactively reduce organizational data risk exposure. 

• Participate in data incident investigations, perform Root Cause Analysis, execute Control Testing, collect audit 
evidence, and provide Audit Support for internal audits, regulatory examinations, and compliance reviews. 

• Develop dashboards, Key Risk Indicators (KRIs), scorecards, and Executive Reporting to communicate data risk trends, 
governance metrics, and control effectiveness to leadership. 

• Document Data Lineage, critical data elements, data flows, and key controls supporting HR systems and business 
processes. 

• Partner with data owners, data stewards, Legal, Compliance, and Information Security teams to promote accountability, 
risk awareness, and continuous improvement of governance, risk assessment, and control evaluation processes. 

 
 
 
 
 
 
 
 



 
 
 
Environmental Protection Agency (EPA), Washington, DC 
Fraud Analyst    January – May 2026
  

Delivered comprehensive fraud risk management and internal controls support for federally funded environmental programs in 
alignment with the GAO Fraud Risk Framework, GAO Green Book (OMB Circular A-123), and the Payment Integrity 
Information Act of 2019 (PIIA). Conducted fraud risk assessments, control evaluations, and transaction testing reviews across 
grant and assistance portfolios to identify exposure to false claims, improper payments, improper drawdowns, misreported costs, 
and misuse of federal funds. Developed and maintained fraud risk registers, control documentation, and audit-ready records to 
support EPA OIG oversight, audits, and investigative referrals. Monitored grant financial and performance data for red-flag 
indicators, investigate anomalies, and collaborate with data, compliance, and investigative teams to implement preventive 
controls, fraud reporting protocols, and awareness measures that strengthen program integrity and safeguarded taxpayer 
resources. 

 
Pentagon Force Protection Agency (PFPA), Falls Church, VA 
Forensic Accountant         May 2019 – December 2025 

Directed forensic accounting and fraud investigation activities within the PFPA Financial Management Directorate, providing 
financial intelligence and evidentiary support to PFPA’s law enforcement community in identifying, investigating, and resolving 
instances of potential fraud, waste, and abuse (FWA). Managed the full life cycle of vendor payments and IPAC invoices, 
conducting comprehensive pre- and post-payment reviews to ensure compliance with federal financial policies, audit standards, 
and anti-fraud internal control frameworks. Reviewed and validated purchase requests (PRs), invoices, and supporting 
documentation for accuracy, completeness, and compliance with the DoD Financial Management Regulation (FMR); determined 
appropriate disbursement channels (e.g., WHS-FMDD, IPAC) and prepared signed SF1034 voucher packages. Executed forensic 
reviews and reconciliations of vendor payments, MIPRs (Military Interdepartmental Purchase Requests), and contract 
obligations, identifying duplicate disbursements, split payments, unsubstantiated balances, and patterns indicative of fraudulent 
activity. Performed transaction tracing and anomaly detection to uncover improper approvals, falsified documentation, and 
fraudulent cost reallocations that compromised budgetary integrity and internal control compliance. Led vendor integrity and 
fraud due-diligence investigations by verifying active SAM.gov registrations, screening against debarment, exclusion, and 
sanctions lists, and leveraging Thomson Reuters CLEAR to validate ownership, affiliations, and risk indicators for potential shell 
entities or high-risk vendors. Collaborated with PFPA’s law enforcement and compliance divisions to provide financial 
evidence, trace payment flows, and assist in case development for administrative and investigative actions related to suspected 
vendor or employee misconduct. Analyzed financial data for misappropriation, misuse, or diversion of funds, particularly 
following the transition of comptroller leadership; identified internal control gaps, pressure points, and opportunities for 
fraudulent exploitation. Developed fraud risk assessment reports and internal control mapping consistent with GAO’s Green 
Book, OMB A-123, and DoD FMR requirements; provided actionable recommendations to strengthen preventive controls and 
improve audit readiness. Partnered with PFPA management to design and implement enhanced vendor-pay monitoring processes 
and early-warning indicators for fraud detection, improving the agency’s control posture and reducing financial exposure across 
purchase orders, reimbursements, and interagency transactions. Utilized DAI OBIEE O2C (Order-to-Cash), P2P (Procure to 
Pay), PO Search, and Status of Funds (SOF) modules to analyze, extract, and reconcile complex transactional data to detect 
anomalies, unrecorded obligations, and suspicious cash flows. Supported the Office of the Under Secretary of Defense 
(Comptroller) Payment Integrity Team in Payment Recovery Audits (PRA) by identifying overpayments and recoverable 
disbursements; prepared investigative summaries for potential follow-up actions. Served as Agency Liaison for Pay.gov, 
overseeing account enrollment, transaction verification, and policy compliance; provided training to PFPA personnel on payment 
integrity, fraud prevention techniques, and federal financial management standards. Managed interagency support agreements 
(MOUs, MOAs, MIPRs, and IGTs), verifying financial and logistical accuracy to prevent improper transfers or unsupported 
obligations. 

Centers for Medicare & Medicaid Services (CMS) Office of Acquisition  
and Grants Management (OAGM), Baltimore, MD 
        
Senior Contract Audit Specialist                May 2018 – April 2019 
As Senior Contract Audit Specialist performed the full range of contract closeout activities provided for in FAR 4.804, with a 
specialized focus on the cognizant administration functions necessary to close flexibly-priced and Cost Accounting Standards 
(CAS) covered contracts. Provided the analyses and recommendations to support Contracting Officer determinations. Perform 
analysis of incurred cost audits performed by DCAA or independent auditors and applying Cost Accounting Standards; the result 
of this analysis will be a recommendation to the Contracting Officer.  Reviewed 750+ audit reports to prioritize those reports to 
identify the audit reports which should be the highest priority for disposition.  Ensured that work products comply with all 
contract closeout procedures provided for in FAR, HHSAR, Department of Health and Human Services, and OAGM policies 
and that all closeout steps taken are commensurate with the contract type, dollar value, and other factors.                                                                           
 



 
KPMG, Springfield, VA          
 
Audit Readiness Consultant                    November 2016 – April 2018 
Supported KPMG engagement with the Defense Logistics Agency (DLA) CFO and J8 Finance Director to restructure and 
enhance financial and accounting operations under the Stewardship Improvement and Audit Readiness initiative. Conducted a 
comprehensive assessment of existing process cycle memorandums, identifying key internal controls and evaluating supporting 
documentation across four primary business cycles (Acquire-to-Retire, Hire-to-Retire, Order-to-Cash, Procure-to-Pay). Led the 
development and implementation of methodologies for assessing financial policies, operational processes, controls, and systems 
to identify deficiencies and gaps against applicable federal laws, DoD regulations, and industry best practices. Collaborated with 
senior executives to design and execute a strategy achieving the 2014 General Fund Statement of Budgetary Resources (SBR) 
and 2017 Full Financial Statement Assertion milestones. Advised Senior Stakeholders, and Program Managers on integrating 
Federal and DoD data standards and business rules into Concept of Operations (CONOPS) documentation to ensure compliance 
with FFMIA, FMFIA, and OMB Circular A-123, along with other federal financial management frameworks. Developed and 
delivered training and performance improvement plans to strengthen comptroller operations and financial reporting infrastructure. 
Created comprehensive training manuals for key financial cycles—Procure-to-Pay (P2P), Order-to-Cash (O2C), Acquire-to-
Retire (A2R), and Tri-Annual Review—covering end-to-end transaction lifecycle management. Training materials incorporated 
DFAS functional elements, including Interfund, IPAC, EFT, EBS processes. Demonstrated proficiency in DoD financial 
reporting, audit readiness, and regulatory compliance, applying knowledge of USSGL (U.S. Standard General Ledger) and SFIS 
(Standard Financial Information Structure) to ensure accurate financial alignment and traceability across systems. Possess  
understanding of tie points, posting logic, and reconciliation methodologies governing journal entry transactions and end-to-end 
accounting accuracy.  
 
 
 
Self Employed Washington, DC  
  
Consultant                    September 2006 – October 2016  
  
Assisted commercial and government clients with meeting their short and long –term goals in the areas of accounting and 
finance.  Focused on improving company bottom line as well as overall performance.  Developed creative solutions to 
challenging business solutions.  Assisted clients in the developing and improving of business processes and internal procedures.  
Large clients- Mentor/train  junior staff,  Created policies & procedures for different segments of accounting department, 
revenue recognition, full-cycle accounting: A/R, A/P, G/L, Invoicing, Collections, Contract Closeouts (ULO’s), Reconciliations, 
JE Preparation , Review A/P batches for accuracy prior to posting to G/L, Liaison for external auditors as well as DCAA, 
Worked along DCAA in reviewing govcons internal controls to determine the design and operating effectiveness of the controls 
and analyze client provided evidence.  Performed “walkthroughs” to see how the process works, see how the key control is 
working & what the control is intended to achieve to prevent, detect and correct misstatements. Performed QA reviews to ensure 
records are supported by source documentation. Corrected action plans are produced to notate findings.  Assisted with 
compilation of annual ICS (Schedules I, J and K). Utilized various sources of information from systems & billing teams to 
ascertain & confirm the disposition of all time expense inputs to a project (determine whether billable or not and if not then 
provide explanation). Understand tedious & often complex sets of federal government regulations- primarily from CAS, FAR, 
DCMA, and DCAA.  Assessed validity of incurred costs for compliance with regulations of the governmental entities mentioned 
above. Provided support to Government audits including, but not limited to, system retrieves, documentation retrieval, and 
assessments of information gathered.  Developed pricing models in accordance with RFP requirements. Prepared pricing models 
and price/cost proposals for government RFP/Bids, including comparative pricing analysis, for T&M, CPFF, and FFP proposals.   
 
 
 
John Snow Inc, (JSI), Arlington, VA       
 
Deputy Controller                                    January 2006 –August 2006 
Supervised three staff accountants.  Reviewed for accuracy all cash outflows (EFT’s, International wires, and checks) prior to 
signatory approval. Managed monthly departmental schedule ensuring key deadlines were completed timely and promptly.  
Prepared quarterly  IFF GSA Report.  Setup new projects & budgets in Costpoint.  Prepared monthly reconciliations; bank  
reconciliations, employee advance accounts, suspense accounts, and project advance accounts.  Prepared and submitted monthly 
USAID invoices.  Prepared monthly reporting and uploaded to Cognos Impromptu.  Oversaw management of subcontract 
obligated balances and other significant commitments against overall project obligations.  Ensured checkbook was updated daily 
as cash was received and deposits made.   Reviewed A/R aging and followed-up on all invoices outstanding 60+ days.  On a as-
needed basis I performed the following: processed expense reports & employee advance requests, coordinate weekly check runs, 
import monthly Field Accounts to Costpoint 
 
 
 
 
 



 
.   
SRA International, Inc., Arlington, VA        
 
Business Operations Analyst  (USAID)      June 2005 – January 2006
  
 
Assisted SRA from transitioning from the JAMIS accounting system to DELTEK Costpoint.  Participated in corporate work 
groups planning the transition and worked with the Program Control Manager and Business Operations Manager to ensure all 
program activities are completed on schedule.  Also assisted project control personnel in the day-to-day business operations 
functions as they transition to Costpoint.  This includes program level business analysis, project control activities, and 
subcontract management.  Work with procurement personnel to estimate & forecast upcoming Hardware & software purchases.  
Other duties as assigned:  monthly GL reconciliations (AP/JE adjustments); monthly hardware/software accruals; manage 
maintenance of WBS charge codes for USAID contract (open/close); track actuals vs estimates in Enterprise Planner and provide 
explanation for any variances.  Minimize and reduce the number of cost adjustments (labor & non-labor) incurred on direct 
projects.  Proactive & showed initiative with regard to risk assessment, escalation, and mitigation. 
 
 
 
JOHNSON CONTROLS, Washington, DC 
 
Project Control Specialist                                    August 2002 – May 2005 
 
Reviewed all task orders and pricing in support of FAA Program to ensure contract compliance.  Analyzed and developed solutions 
to variety of procurement issues. Coordinated and interfaced with government customers, agencies, auditors, vendors, and other 
project activities.    Provided assistance to accounts payable personnel in resolving discrepancies in vendor invoices.  Quality 
Assured all invoices prior to submittal to government. Ensured the sum of all work and planning package budgets equal the 
authorized cost control account budget. Developed and maintained spreadsheets for tracking project schedules milestones, 
deliverables and financials. Assimilated and distributed appropriate cost control account reports. Tracked, analyzed and trend 
project costs. Discussed causes, impacts, and corrective actions as applicable for significant variances in project reviews. 
Maintained the overall contract files in accordance with regulatory policies and procedures. Determined monthly accomplishment 
(percent complete) for each work package.  Alerted the Contract Manager at 75% spend point. Provided project controls-related 
inputs to the Biweekly, Monthly, and Quarterly Program Status Reports. Assisted in preparation of internal booking and financial 
administrative documents. Maintained database of all Task Orders, Modifications, and Subcontracts (both internal and external).  
Assisted in Task Order closeout. Performed other duties as assigned. 
 
 
 
EDUCATION: 
 
Howard University, B.B.A - Finance 
 
Roxbury Community College, A.A.S - Accounting      
 
Certified Fraud Examiner (CFE) 
 
Certified Financial Crime Specialist (CFCS) 
 
Open-Source Certified (OSC) 
 
Digital Assets Compliance Specialist (DACS)  
 
Crypto Compliance and Investigations Essentials 2025  
 
COMPUTER SKILLS: 
 
• Proficient in the following computer applications and operating systems: 
     Windows XP,  Excel, MS Word, SAP,  Costpoint 7.1, Qlikview, QuickBooks Premier 2024, QuickBooks (ProAdvisor), 

iRAPT (WAWF), PRISM,  DAI, Pay.gov, ChatGPT 4.0, Thomson Reuters (CLEAR), PACER, AI, ChatGPT, Copilot, Perplexity, 
Gemini, Azure DevOps, Power Bi, ServiceNow 

 
VOLUNTEER: 

• Board Member- ACFE Washington DC Chapter 
• Board Member- Justice for Fraud Victims (JFV)- University of Maryland School of Business 
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